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Incentives:

Tracking: 

Process:

STEP 8

Metrics & KPIs to Measure Success

Digital Metrics:

Customer Feedback:

Sales Metrics:
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Marketing Goals & Objectives

Key Objectives: (SMART)

Long-Term Goals: (6-12 mos.)

Short-Term Goals: (3-6 mos.)

STEP 6

Customer Acquisition Channels

Digital Marketing:

Traditional Advertising:

Partnerships:

Content Strategy:

STEP 5

Ideal Customer Journey (Awareness/Consideration/Decision/Post-Purchase)
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Unique Selling Proposition (USP)

What Makes You Different:

Value Proposition:

STEP 3

Product/Service Offerings

Core Offerings:

Additional Offers:

STEP 2

Target Audience & Customer Personas

Who They Are: What They Need:

STEP 1

Company Name: Date:

This template is designed to provide an 
overview of your marketing strategy in a 
single page, making it easy to share, 
discuss, and refine with your team.BY PATRICK GAMALIEL
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